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Terms of Reference
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Generally, to co-ordinate and promote the work of the College.

To formulate (using the University's Strategic Plan as a basis) a College business plan
which will guide the formulation of unit business plans.

To consider unit business plans.

To receive and consider initial programme proposals and then submit them, if approved,
to the Academic Planning and Regulations Committee.

To be responsible for the quality of academic programmes offered by the College and to
implement institutional quality assurance policies and procedures as approved by
Senate.

To receive and consider programme validation reports, and to submit College
recommendations to Senate for implementation approval.

To consider and approve proposals for courses to be offered under the Credit
Accumulation Mechanism (CAM).

To receive and consider annual Quality Assurance reports from units in the College.
To periodically review and advise on quality assurance matters within the College and,
in particular, to submit the College’s annual Quality Assurance report to the Quality

Assurance Committee (Academic Departments).

To submit a College Report on the College’s Unit Review exercises to the Quality
Assurance Committee (Academic Departments).

To provide a forum to stimulate academic and development initiatives, particularly
those involving innovation and inter-unit collaboration, as well as collaboration with
other PolyU faculties.

To approve the entrance requirements for individual programmes offered by units of the
College.

To be responsible for overseeing admission matters.

To be responsible, on behalf of Senate, for the examination and assessment of students
in the College.

On behalf of Senate, to confirm examination and assessment results and academic
awards for all programmes offered by the College*.



16. To consider and approve proposals for programmes to be offered in collaboration with
external institutions/universities which lead to their awards.

17. Toreceive and review, on a regular basis, the minutes of Unit Advisory Committees.

18. To receive and review reports submitted by Academic Advisors (AA) and responses to
the AA reports.

19. To submit an annual report to Senate covering the College Board's activities during the
previous 12 months from 1% July to 30" June.

* Where necessary, the Board Chairman can identify an item of business as 'reserved business', and
requires the student members to withdraw. Examination and assessment results will usually be
regarded as 'reserved business'.
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