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Worldwide:
One in six people experiencing
“loneliness” worldwide

Hong Kong
One in five is classified as feeling “lonely”
Around 520,000 people remain in a state of
self-isolation

Loneliness

(香港社會服務聯會, 2026)

(HKFWS & HKPORI, 2026)

(WHO, 2025)



Category Ideal Goals Main Real-World Pain Points

Physical
Delaying aging 
Aging in place (at home)
Maintaining self-care abilities

Skyrocketing medical & living expenses
Health warning signs starting to appear from age
39

Mental
Reducing work stress
Seeking inner peace
Achieving work-life balance

Long working hours
Feelings of loneliness
Being unable to adapt major life transitions

Financial Having stable income
Salaries can't keep up with inflation
Over 50% of Hongkongers worry about insufficient
retirement savings

Social
Maintaining close relationships
Feeling connected to the community
Not becoming a burden

Lacking adequate community support 
Lacking opportunity to enlarge social circles

Ideal Life & Real-World Pain Points

(HKFWS & HKPORI, 2026; Manulife H.K., 2025; OHKF, 2025)



Health Gap

Public Policy

Social Service

Key Elements Health & Well-being

Social Capital
Life Skills
Problem Solving Ability
Personal Strengths
Connection Points
Financial Management

(CDC, 2024)



Our Model of Change
A preventive, integrated and community-based approach

Offering Safe Environment
Offering Muti-disciplinary Support 

Building Trustful Relationship
Building Healthy Habits

Enhancing Life & Financial Skills

Back to CommunityLeave Community

Unresolved life challenges
Strengthened

capabilities



Established in 1998 
310 single rooms ; 13 Floors 

      (8 Male Floors ; 5 Female Floors)
Shared kitchens & bathrooms
Aged 18 - 62 
Many experiencing poverty, illness & social isolation

Sunrise House
From Hostel to Recovery Community



Jockey Club “HOME me HOME” Project

Intervention Logic
Accommodation + Health + Relationships + Community = Well-being

Services Rendered:
Intake & Personalized Plans (231 residents assessed, 124 Fund Granted)
Assisted by nurse and social worker to tackle life challenges

Upskilling & Health Programs (87 health programs; 86 mentors matched)
Equipped knowledge and skills in health & work-related talks and trainings

Social Capital & Community Connection Programs (64 floor leaders formed)
Established buddy pairs and mutual-help community

Casework & Post-exit Follow up (1,407 counselling sessions conducted)
Facilitated the journey of change through Outcomes Star assessment tool



Case Sharing - Before Intervention

Ms. L
Sex & Age: 
Female ; 58 year-old

Mental Health
Schizophrenia
Delusional thoughts without stable community support
Constantly felt targeted by others, leading to chronic anxiety

Physical Health
Severe insomnia
Brain fog caused by insomnia & poor medication management

Social Support
Unable to maintain relationships due to delusional thoughts
Experienced loneliness and social isolation

Life Skills
Lacked the motivation and skills to cook

Financial & Work
Lost the ability to work or engage in productive employment
Faced severe grassroots poverty 

Housing Support
Lacked community capital
Faced housing insecurity



Case Sharing - During Intervention

Ms. L
Sex & Age: 
Female ; 58 year-old

Mental Health
Counselled with CBT approach to deal with delusional thoughts
 Equipped with relaxation techniques to sooth emotional distress

Physical Health
Offered health talk and workshop for insomnia 
Guided medciation management by registered nurse

Social Support
Matched with dedicated residents to form mutual-help groups
Encouraged to participate in a variety of activites

Life Skills
Offered skills workshops such as cooking, wall-painting etc

Financial & Work
Offered financial talks and workshops
Individualized plans for financial mangement & job-seeking

Housing Support
Offered moving and home modification support
Assisted in connecting community after moving out



Case Sharing : Post-Intervention

Ms. L

Sex & Age: 
Female ; 58 year-old

Mental Health
Reduced delusional thoughts significantly
Freed from chronic fear and hostility
Enhanced life satisfaction

Physical Health
Fewer insomnia episodes
Better medication management
Restored physical energy and mental vitality

Social Support
Built a strong peer support network
Formed friend circles to exercise outdoors regularly

Life Skills
Learned how to cook meals for herself (canned soup to braised lamb stew)

Financial & Work
Capable of managing personal finances independently
Capable of working as a part-time security guard
Empowered with the capacity to participate in volunteer work

Housing Support
Successfully moved to public housing and completed renovation



Poject Outcome

Collaborated with 
Dr. Janet Leung in PolyU,
a research on Sunrise House
residents who received JCHMH
project has been conducted:

Number of participants: 130
Duration: July 2024 - March 2026

Interim results showed that:

Perceived social support：+10.9%
Sense of community：+8.1%
Friend support：+13.8%
Life satisfaction：+16.1%
Hopelessness & Helplessness：-13.8%



Project Video



A Journey of change -
change for better health

Support them with preventive, integrated
and community-based approach

Becoming
neighbors 

in the community

Being patients in
community



Thank you!
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