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Double Ageing… and HK as a unique laboratory for investigating solutions

1. Double Ageing – Rapidly Ageing Population + Ageing 
housing stock and civic infrastructure but difficult to 
retrofit 

2. The social isolation & loneliness epidemic (made worse 
through vertical city living and unfriendly building design 
and development)
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• Smart design

• Assistive technology

• Intergenerational co-living

Smart homes

• Elderly-friendly design 

• Healthy building standards

• Elderly-oriented property management

Smart buildings

• Enhance neighbourhood walkability

• Transform public space

• Elderly-oriented facilities and service 
spatial layout

Smart neighourhoods

• Elderly-friendly planning guidelines

Smart communities
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Smart city + Smart governance + Evidence-based

KK Ling and Karen Lee (2019) Tackling Double Ageing with Double Smart, HKIP Journal,

https://www.researchgate.net/publication/341270546_Tackling_Double_Ageing_with_Double_Smart

https://www.researchgate.net/publication/341270546_Tackling_Double_Ageing_with_Double_Smart


JC Intergenerational Play Space Initiative 
(Apr 2022 – Mar 2024)

Jat Min Chuen, Shatin 

(existing estate)

• Remodel public open space through a holistic 

hardware and software programme design strategy to 

compliment HKHS’ CES programme

• Inject vibrancy in a tired community – special focus on 

stakeholder engagement and empowerment to 

rejuvenate the community and build social capital 

Kai Tak Area 1E1 site, Kai Tak 

(construction in progress) 

• Build upon the existing MLP and to create an 

enabling environment that incentivises physical 

activity and empowers intergenerational play and 

interactions

• Decanting site – special focus on improving 

community cohesion in an intergenerational 

community 

Funded by: 

Strategic Partner:

** HKHS to consider implementation of 

JCDISI’s proposal subject to financial viability 

and scrutiny processes 
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IG Play Space as a Comprehensive, Scalable Well-being Strategy

J.C.DISI’s IG Play Space philosophy focuses on upgrading everyday space, not exceptional spaces/ thematic 
playgrounds, hence even more suitable for estate settings/ retrofitting projects. 



Deep Understanding of User Habits and Touchpoints to Inform 
Planning and Design Considerations 
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User Habit Study with 423 
Residents (August to September 
2022)

Understanding residents' daily routines and 
touchpoints to curate IG play hardware and 
soft programmes

113 residents and stakeholders aged 4 to 80 participated in the co-creation 
workshop (March 2023)

Sponsored by

Strategic 
Partner



Data Mining and Social Listening:
Understanding the core values of the community and the residents' vision

資料來源: oldhkphoto.com FB page資料來源: 香港房屋協會
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From Age-segregation to Age & Functionally-integrated Play Space Design

Integrating play and exercise 
experience along daily route to make 
play and exercise a part of daily habit 

1. OT and PT informed play and 
exercise embedded in the Software-
led Hardware Design concept 

2. Walking trail to connect the nodes 
and create a minimal effort
doorstep play experience 

3. Active Design and choice 
architecture to incentivise 
movement and play and 
interactions 

4. Minor works approach to minimise 
disturbances to residents and 
affecting their routine

5. Phased approach allow for 
incremental upgrades



First custom-designed IG Play Space opened on 7th February 2026 in Jat Min Chuen  
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The play space features fitness facilities suitable for all ages, including rope course, children’s 
trampolines, and a charging exercise bicycle, fostering IG bonding and interaction to improve 
well-being. 

HKHS Chairman Prof Ling Kar-kan, District Officer (Sha Tin) 
Frederick Yu, PolyU President Prof Teng Jin-Guang, Deputy 
Secretary for Justice Dr Cheung Kwok-kwan, Steward of HKJC 
Jackson Woo, and HKHS CEO James Chan.

JCDISI is currently exploring potential collaborations with HKHS and HKFYG to leverage the IG play space as a platform for 
supporting social prescribing, promoting physical activity, delivering cognitive training for individuals with MCI, and 

addressing social isolation.



IG Play Space Playbook to support replication and adoption

Why the IG Play Space Model is replicable for both existing and new 
developments and/ or public space

It can be applied to:

• ageing estates
• public housing
• podium decks
• rooftop gardens
• school edges
• community parks
• corridors and undercrofts
• healthcare-adjacent spaces
• mixed-use developments
• neighbourhood walking networks

It is adaptable because it works 
through:

• phased upgrading
• modest capital works
• co-design with residents
• management-sensitive 

interventions
• layering programmes onto existing 

infrastructure
• transforming circulation space 

into destination space Five Guiding Principles for Designing 
and Delivering IG Play Space +

Eight Best Practice For Designing And 
Managing IG Play Space



From Open Space Provision to Social Infrastructure for Ageing in Place



J.CDISI Double Smart All-age Inclusive 
Community Assessment Indicators (CAI)
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Supporting all-age inclusive community planning to boost community 
resilience and pre and post monitoring 



Demonstrating How Data-Driven Insights & Inspire Well-being focused Design 

Feedback received from Urban Hiking 
with children and parents

1. Parents: “Sterile – nothing 
happening”

2. Children: “Boring and too many 
rules” “want to run or scoot but 
gets told off all the time

3. Youth and teens: “Won’t go 
there, just only for older adults to 
do tai chi or for grandma dance”
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Queen’s Hill Roman Plaza at present 



Showing How Community Intelligence Can Shape Design Under Different Objectives
(Images generated using AI) 
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Based on 8 themes of the Well-being 
Design Guide 

Responding to the comments received 
from the families and in reference to the 8 
themes of the Well-being Design Guide 

Responding to the comments received from 
the families and in reference to the 8 design 
and management consideration in JCDISI’s 
Intergenerational Play Space report 
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Website
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Instagram

Thank you!

Karen Lee
Senior Manager
Karen.n.lee@polyu.edu.hk
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