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Overview

The College of Professional and Continuing Education (“CPCE") is one of
the largest self-financing providers of full-time tertiary education in Hong
Kong. Itis an independent self-financed arm of The Hong Kong Polytechnic
University (“PolyU") offering programmes through two subsidiaries of PolyU,
namely Hong Kong Community College (“HKCC") and College of Professional
and Continuing Education Limited ("CPCE Limited"). CPCE Limited includes
the School of Professional Education and Executive Development (“SPEED")
and CPCE supporting offices. HKCC and SPEED mainly offer a variety of
sub-degree and top-up honours degree programmes and have provided
quality tertiary education opportunities for around 12,000 full-time students
in 2017/18 academic year. CPCE continued to maintain a wide range of
continuing education programmes to cater for the different needs of the
community.

CPCE's financial performance in 2017/18 remained healthy even though
it has operated under a challenging and competitive environment. The
income generated by CPCE for the year was increased by $132.3 million to
$918.4 million and an operating surplus of $107.4 million (2016/17: $21.6
million) was recorded. The net surplus of CPCE for 2017/18 was $7.4 million
(2016/17: net deficit $78.4 million) after making a contribution of $100
million (2016/17: $100 million) to PolyU. Net assets of CPCE were valued at
$554.1 million as at 30 June 2018 (2016/17: $546.7 million).

Same as 2016/17, the contribution of $100 million to PolyU in 2017/18 was
for general educational purposes in furtherance of the objects of both CPCE
and PolyU, and with a view to repaying the two government loans borrowed
by PolyU for construction of the two campuses used by CPCE and building
up a capital reserve for the major renovation and maintenance of the two
campuses. As of 30 June 2018, the outstanding loan amount was around
$508.5 million.
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Operating results and financial position

In 2017/18, total income for CPCE (including HKCC and SPEED) was $918.4
million (2016/17: $786.1 million) and total operating expenditure
was $811.0 million (2016/17: $764.5 million), representing an operating
surplus of $107.4 million for the year (2016/17: $21.6 million).

HKCC

Income of HKCC in 2017/18 was $546.9 million (2016/17: $412.3 million),
representing a net increase of $134.6 million. The increase was mainly due
to the tuition fee adjustment for the 2017/18 intake and higher student
enrolment for PolyU-HKCC award programmes. On the expenditure side,
a total of $471.7 million was incurred during the year (2016/17: $409.8
million). An increase of $61.9 million was mainly attributable to the
deployment of additional resources for staffing, support for the whole-
person development of students and enhancement of campus facilities.

SPEED

Income of SPEED in 2017/18 was $371.5 million (2016/17: $373.8 million),
representing a net decrease of $2.3 million. The decrease was a result of
lower student enrolment for PolyU-SPEED award, franchised PolyU award
and overseas academic award programmes, partially offset by tuition fee
adjustment for PolyU-SPEED award programmes for the 2017/18 intake.
On the expenditure side, SPEED recorded a total operating expenditure of
$339.3millionin 2017/18 (2016/17:$354.7 million), representing a decrease
of $15.4 million. The decrease was mainly driven by the reduction of its
operating cost in tandem with lower student enrolments.
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Financial outlook

Challenges remain over future student numbers for the self-financing
tertiary education sector due to gradual decline of the population of
HKDSE school candidates and increase in UGC-funded senior year degree
places. At present, the implementation of various supporting measures
by the Government for designated self-financing institutions including
the provision of an annual subsidy to eligible students pursuing full-time
undergraduate programmes has already put CPCE in a very challenging
environment. While CPCE continues to remain focused to confront the
challenges, it remains positive with investment plans in key areas with a
healthy number of students, and an efficient and resilient operation model
for long term financial sustainability.

Scenario planning continues to play a key role in financial planning. The
multi-year financial budget together with scenario analysis serves as a
framework for achieving new levels of excellence and places CPCE on a
sustainable path to accomplish its mission and realise its vision. The budget
is prepared on a realistic basis to support the strategic priorities of CPCE.
The guiding principles for the budget include the effective management
of its resources and accumulated surplus; and proper investment on our
students, staff and campus facilities to enhance the quality of education
for the benefit of the students.

Besides the multi-year financial budget, CPCE has sound and credible
plans in place to continue to deliver a viable and sustainable financial
performance into the future. These include setting aside various
reserves for major renovation and maintenance of the two campuses,
as a contingency for maintaining smooth operations for a few months
in the event of unexpected financial adverse circumstances, and special
requirements for other developmental initiatives.
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STATEMENT OF COMPREHENSIVE INCOME 2 E ¥ &=

for the Year Ended 30 June 2018
B E201856H30HILEE

(In thousands of Hong Kong dollars)
(LAT787TEt)
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College of Professional and Continuing Education B3 R 15 & 52

STATEMENT OF FINANCIAL POSITION BAFSAR R 3=

as at 30 June 2018
20186 A30H

(In thousands of Hong Kong dollars)
(U TF7ETE)

2018 2017 2018 2017
Income A Non-current Asset IEmENEE
Tuition Fee Income 25 858,051 735,844 Property, Plant and Equipment EE&E 59,349 62,642
Net Investment Gain B R = 11,033 10,125
Other Income Hip A 49,295 40,146 Current Assets mENEE
Total Income FEN N 918,379 786,115 Funds with The Hong Kong FEULIE T K2R BRIE
Polytechnic University 459,561 415,843
Expenditure B% Rental Deposit Paid to The Hong Kong BTEIARZNHERES
Polytechnic University 180,000 180,000
Academic e ‘
o _ Accounts and Other Receivables FEYBRTIE 6,823 6,742
- Staff Costs - HBE R RAET 302,969 282,048 S Be 42 45
y ash on Han & ') 45
- Payment to Agencies - BT AIERHNHEER 96,084 99,809
646,426 602,630
- Other Expenses - Hipfx 32,493 27703
431,546 409,560
Current Liabilities mENA R
Accounts Payables and Accruals FERTRRRK 45,463 11,874
Administration and Support Services BERHEBIIER , . .
o o T _ Student Fees Received in Advance TEREBERRANIRE S
- Staff Costs - BEBFX B 93,231 89,188 and Caution Money 34,185 38325
- Service Fee - RIFR 77,516 67,309 Deferred Income ERWA 10,014 7,556
- Accommodation and Facilities - ME RREEERR Provision for Employee Benefits B TEMB¢E 61,987 60,772
Management Expenses 123,962 118,033
151,649 118,527
- Other Expenses - HipFx 84,743 80,428
379452 354,958
Net Current Assets BRBEE 494,777 484,103
Total Expenditure B 810,998 764,518 —
Net Assets 554,126 546,745
Operating Surplus sERR 107,381 21,597
4 2R N ) . Representing: HER
Contribution to The Hong Kong BTEIRENHZK
Polytechnic University 100000 100,000 Accumulated Surplus RRER —254126 246745
Surplus/(Deficit) and Total TEERR (BR) R #2EKS
Comprehensive Income for the Year — 7381 —(78403)

The above Statement of Financial Position is extracted from the audited combined financial statements of Hong Kong
Community College and College of Professional and Continuing Education Limited for the year ended 30 June 2018.
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The above Statement of Comprehensive Income is extracted from the audited combined financial statements of Hong Kong
Community College and College of Professional and Continuing Education Limited for the year ended 30 June 2018.
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INCOME AND EXPENDITURE BY SEGMENT 43-ZBHt A K i 32

LIBRARY STATISTICS EIZ R TEF

Income and Expenditure by operating segments (including HKCC and SPEED) for the years ended Library Collections ElE A 2017/18 2016/17
30 June 2018 and 30 June 2017 are as follows:
B Z2018F6A30H %2017F6 A30H L FEM I (BREFEELBRRFREBSEMR) CWARRAZNT : Books (titles) B85 (EE)
(In thousands of Hong Kong dollars) Printed books WAEEE 88,255 84,954
(A FEITAt) e-books BTEHE 127,511 109,867
2018 2017
HKCCE SP;EDE HKCCE S/EEDQ Serials (titles) T ()
$ T = U2 14 B fre = 2 [ ‘ng:
Ao BEELER FRECER BRILEL IRECER Current printed serials ENfRIEAT 99 98
Segment Income " e-journals & e-news BT IR EFHE 69,123 63,833
Tuition Fee Income 2% 512,019 346,032 385914 349,930
Net Investment Gain AR 5,898 5135 5139 4,986 Other E-resources (titles) HtEFHR (BH) 31,102 30,350
Other Income E A A 28,945 20,350 21,242 18,904
546,862 371517 412,295 373820 Audio Visual Materials (titles) HEEHE (ER) 4382 3,483
Segment Expenditure AEEAX Total Library Holdings (Items) 2ERRE 2 (HE) 337,631 311,717
Academic HE 243,811 187,735 215216 194,344
Administration and EERHBLIR
Support Services 227,871 151,581 194,595 160,363
°p Library Facilities and Equipment [EE 68 58 i B 5%
471,682 339316 409,811 354,707
Group Study Rooms/ Corners NMNETREE / HE A
No. of Rooms/ Corners NNETRE R / S AEE 41 41
Segment Operating Surplus sHEERR 75,180 32,201 2,484 19,113 N
No. of Seats PRI EE 251 251
Contribution to The Hong Kon MTIEBTRERH . R . .
Polytechnic Universitgi/ ’ ’ N 65,000 35,000 67,000 33,000 Study Spaces (including PC stations with/ & EERL (@?\ﬁﬁﬁ}ﬁéfﬁ\/ R BERLEY 635 623
without seats, folding table seats, causal BIS TR - T RBAERF - KH
Segment Surplus/ EEEHS reading area, E-Resources Centre/ Self- BiEE - E'E?%fﬁqﬂlb =
(Deficit) for the Year 28/ (ER) 10,180 (2,799) (64,516) (13,887) learning Language Centre & outdoor seating) R R FANERL)
Accumulated Surplus RERRG 365,190 188,936 355,010 191,735 Self-study/ Audio-Visual Carrels BAE / RIEEREAL 493 531
Public Computers NZES 299 299

The above Income and Expenditure by Segment is extracted from the audited combined financial statements of Hong Kong

Community College and College of Professional and Continuing Education Limited for the year ended 30 June 2018.
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